into battle
hundred and one thousand three hundred guns, in addition to
three thousand or four thousand guns in fixed positions. They
are all modern guns, not guns of 1915, but all guns made since
the year 1933.
Does not that give the House an idea of the tremendous scale
of these transactions ? We do not need to have a gigantic army
like continental countries, but in the matter of anti-aircraft defence
we are on equal terms. We are just as vulnerable, and perhaps
more vulnerable. Here is the Government thinking of anti-aircraft
artillery in terms of hundreds where the Germans have it to-day
in terms of thousands. Yet we are told that " All is proceeding
according to schedule, Everything is satisfactory. We are in
advance of the schedule," The Prime Minister considers the
organisation, as it has grown up under the Committee of Imperial
Defence, as the last word. He does not see how it can be improved.
The Secretary of State for War, acclaiming his achievement of
being in advance of schedule, almost invites us to place a chaplet
of wild olives upon his brow. I assert that the Air Ministry and
the War Office are absolutely incompetent to produce the great
fiow of weapons now required from British industry. I assert,
secondly, that British industry is entirely capable of producing an
overwhelming response both in respect of the air and of military
material of all kinds both in quality and in quantity. But you
have to organise it, and, to organise it, you must have the best
brains that British industry can produce, directed by the most
powerful organisation that the State can supply* Without that
you will not get the response.
If this is true of present peace-time rearmament, how much
more is it true of the immense expansion which will be necessary
on the outbreak of war. We are told that " All is ready for a
Ministry of Munitions on outbreak of war." Lord Zetland tells
us that all that happens is that he or some other noble personage
has to press a button. I hope that it is not a button like the last
gaiter button which was talked of before the war of 1870. He has
only to press this button and a Ministry of Munitions will leap
into being fully armed like Minerva from the head of the Minister
for the Co-ordination of Defence. Do not let the House believe
that, I beg of it.
You may conceivably bring together a number of functionaries
of State in their varying relations. You may bring together
advisory committees of business men, but what we should need if
war should come would be a running concern in full activity, and
from the first moment an organisation which is actually shaped
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